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No. 678 ... Our Lakeshores division member, Jim DeMarco, has achieved MMR status. 

Congratulations, Jim! While the process took just a little over three years, Jim was actually 

working on his MMR for over fifty years; he just didn't know it. Scores of models were built 

and hundreds of feet of track had been laid in that time. A little tweaking here and there, a 

couple new models and volunteer activities, and a bit of paperwork later, Jim had the seven 

AP certificates needed for the MMR ... and Jim will be the first to credit our AP Chair, Ned 

Spiller, for recognizing the MMR potential in the work that was already completed and for 

his guidance and encouragement through the process. In an upcoming Lake Shores Limited 

we'll have a more detailed story of Jim's MMR journey. 

****************************** 

The last fourteen months have been challenging for many organizations. For local model 

railroad clubs the absence of open houses, train shows, and swap meets have eliminated 

major sources of income. Yet, their fixed expenses like rent and insurance continue. 

As a result reserves are being depleted to cover those expenses, and some clubs are expecting 

shortfalls. To help cover deficits, if any of our Lakeshores mem hers are in a position to do so, 

please consider a donation directly to one or more clubs. Two of the clubs are listed below: 

Rochester Model Railroad Club 

150 South Clinton Avenue 

Rochester, NY 14604 

Genesee & Ontario Model N-Gineers

¼ John Becker, Club Officer 

1392 Ashwood Lane 

Victor, NY 14564 

The Genesee Society of Model Engineers (GSME) has lost its last three Great Batavia Train 

Shows to pandemic restrictions. Instead of soliciting donations, their hope is that area model 

railroaders support them by visiting the next scheduled train show on Sunday, October 17. 

That way all of the local vendors, museums, clubs, and historical societies that exhibit at the 

event can also benefit. 

In future editions of the Lake Shores Limited we'll try to have more detailed information on 

the specific needs of these organizations and that of others in our Division. 
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the "McFall" system that utilizes a card for each car and incorporates a pouch for a waybill 

with four possible routings. The blank forms to enable the system are available from 1\'Iicro 

Mark. To facilitate implementation, data for each freight car were entered into a 

database; labels were printed with the information needed on the car card. The same was 

done for the industries to generate the waybills. 

Small boxes were located on the layout fascia for each industry and color coded for the 

railroad serving that industry (Fig. 1). To provide further information, I prepared a switch 

list for every train operated to guide the crew. It worked as planned for my infrequent 

operating sessions with mostly inexperienced operators, although the inevitable mistakes 

were made. Car placements would always need checking after a session and repositioning 

performed. The other somewhat annoying outcome of the system was that the car cards 

always seemed to end up on the layout itself. While I tried to include shelves on the fascia 

for sorting cards, they always seemed to become part of the scenery. Keeping up with the 

paperwork and generating additional forms when a new freight car was purchased was a 

bit tedious also. I experimented with the JMRI software but found that I really did not have 

the time required to implement it fully. Simple was what I was after. 

Evolution of Operations on the B&O Buffalo Division 

Fig. 1: 

Standard waybill/car card 

paperwork in destination 

boxes. 

So, in early 2020, after a few years of using car cards and finishing more scenery, I started 

working towards a simpler operations scheme. Engineering has taught me that making 

something more complex is often easier than simplifying it, and this proved to be true again. 

The process began by boiling the operating session experience down to the goals I wanted 

to achieve: 

• Let operators run trains, not shuffle paper

• Minimize the paperwork that the crew needed to handle

• Have the proper type of car end up at the right industry
(Continued on Jlage 7) 
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